Minutes of Meeting to Discuss ISK Committee System for 2011-12 School Year
Date and Time of Meeting:
May 25th, 2011, 7pm – 8:30pm

Location of Meeting:

ISK Office

Attendees:


Paul Kaiser, ISK Board of Directors President





Lindsay Hodgson, ISK Board of Directors Treasurer





Victoria Gershenson, ISK Board of Directors Secretary





Anna Karola, ISK Director





Jessica Kalisa, ISK Teachers Association Representative





Mr. Christian Bishyika, ISK Physical Education Teacher





Mr. AchimTillessen, ISK Parent and PTO Representative




Mr. Robert Woffenden, ISK Parent

The meeting convened at 7pm.

The Board President began the meeting by providing a brief overview of the proposed committee system, emphasizing the importance of creating opportunities for ISK community members to contribute their vast and diverse experiences to the further development of the school.  He also explained that the proposed committees would report directly to the Board, and provide policy advice and input to the Board on a range of targeted issue areas related to school development.  The committees would not be policy-making bodies, but serve a vital source of ISK community input into key Board decisions, and also provide formal channels for the ISK community to work more closely with the Board, thus improving communications between the Board and ISK community.
The attendees agreed to the standing committees listed below.  This is not meant to be an exhaustive list, but rather serve as a starting point for developing a committee system.
· Financial Planning and Auditing

To assist the Board in fulfilling its oversight responsibilities Ensuring the independence of external audits, with particular emphasis on monitoring the financial reporting process and systems of internal controls regarding financial reporting and accounting compliance, and the formal audit of the School’s financial statements.

· Long-Term Strategic Planning

To assist the Board by providing input on the development of a comprehensive, five year strategic plan as well as assistance and input regarding the monitoring of performance against the plan
· School Facilities Development

To assist the Board by providing input on developing new school facilities, including the possibility of securing new land and/or properties suited to the School’s ongoing and future needs

· Corporate and Foundation Fundraising

Provide input on, and develop proposals for, external funding opportunities for school development, including consideration of any relevant and suitable contacts who may assist in this endeavor. 

· Accreditation

Provide input into School’s accreditation process.
The attendees also agreed that there should be an opportunity for forming ad hoc committees when the need arises.  These committees could focus on:
· Procurement

· Special Events

· Food Services

The following points were discussed and agree upon:

· Committees should be open to Board members, Administration members, teachers, and students.  Optimally each of these constituencies should be represented on each committee, but this would depend on the availability of volunteers.
· The School Director agreed to share this information with parents at the start of the next school year, and the representatives from the Teachers Association and PTO agreed to convey this information to their members.  
· All members present should share this with others in the ISK community, and proactively identify and invite fellow community members to participate in one or more committee if they have the expertise and/or interest to do so.
· Each committee should determine the frequency and duration of meetings, depending on the issues under consideration and the availability of the members.  
· The size of committees should be determined by the number of volunteers interested in serving.  
· Committees should complement the work of the PTO when possible and appropriate.
The meeting adjourned at 8:30pm
